
Presbyteral Council Meeting Notes, Diocese of Scranton 
September 28, 2021 

 
 

Call to Order:  Fr. Lapera called the meeting to order at 3:04 pm. 
 
Roll Call.    

Present:  Bishop Bambera, Monsignors Van Loon, Delaney, & Bendik; Frs. 
Albert, Beck, Burke, Cirba,, Doris, Evanko, Edwards, Hvozdovic, 
Kaminski, Langan, Lapera, Loughney, Michelini, Polednak, 
Quinnan, Ricciardi, Shantillo, Tudgay, and Wasnock. 

Excused:     Frs. Czachor, Fox, McCreary, McGlone, Polmounter. 
 

Absent:       None 
 
Call to Prayer:   Prayer Intentions were offered for all priests and people especially 

those who are sick in the Diocese. Special intentions were offered 
for Fr Burke’s brother, Michael, and Deacon Morris Smith who 
recently died. Daytime Prayer was prayed. 

 
Minutes:  The minutes from the May 11, 2021 meeting were approved. 

 
 

I. Election of Presbyteral Council Officers: 
 
A. Chairman- Monsignor Michael Delaney was elected on the first 

ballot as chairman. 
 

B. Vice-Chairman- Monsignor Neil Van Loon was elected on the 
second ballot as vice- chairman. 

 
These are both two year terms.   

 
II. Vision of Priest as Evangelizer: 

 
Fr. Lapera opened the discussion on the importance of how the priest is 
called to be an evangelizer for our time. He spoke on the importance of 
the priest’s own well-being and holiness as well as the growth in the faith 
of our people. Open discussion among the priests led to several points 
made.  
• How can we help each other to teach and guide others with Christ as 

our Head.  
• How do we see ourselves in the roll as the Good Shepard, not so much 

for the priest to do everything but to help enable the laity to use their 
own gifts to help build up the Church.  

• How are the priests bringing and teaching servant leadership to the 
people. Everyone has a roll to play in evangelization?   We can’t let the 
people fall through the cracks, we need to help keep the people 
involved.  

• How do we as priests enable and bring forth the gifts of the people?  
• How do we energize the people to live out their Baptismal Call?  
• We are also called to collaborate with other priests and parishes as we 

move forward with the Vision 2020. There will be more discussions in 
the future on this topic as we move forward in throughout the year. 

 



III. Fall Deanery Meetings for Vision 2020: 
 
Fr. Shantillo, Vicar General, opened the discussion on how the diocese is 
moving forward with the Vision 2020 Blue Print process. The office of parish 
life is to provide resources to build and maintain vibrant parishes. It is also 
there to react and plan with the priority drivers in the Deanery Blue Print 
process. Some of the key drivers in the process are priest retirements, 
finances, facilities, and the demographics of the area that parishes are in. In 
past meetings some dates were established and some were to be set as we 
move forward with this process. Some of the challenges which are 
accelerating the Vision 2020 Blue Print process are  
• 16 priests are set to retire in the next 4 years,  
• 6 priests who are sick and will need to retire before age 75.  
• There are at least 10 financially distressed parishes.  
• There are also countless facilities with deferred maintenance with no 

planned funding to address the issues.  
These factors all lead to a stress to move up the time line of the Blue Print 
process in some areas. The plan for the short term is to implement some 
structural changes such as linkage, consolidations and closures to 
parishes in some areas of the diocese sooner than later. The changes 
will be made to be meet the needs of the deanery and the entire 
diocese. The process moving forward in the fall is to have the Episcopal 
Council recommend those structural changes in the given Blue Print 
process need to be carried out sooner than anticipated. These would be 
communicated in the fall deanery meetings to help look at the 
recommendations of the Episcopal council in the particular deanery. 
Then there would be a dialogue and communication from the deanery 
back to Episcopal council. If there is agreement, affected parishes 
would then engage their parishioners in the process. Finally there 
would be the implication of the new plan and the gradual growth of the 
new parish make up.  Also highlighted was the use of foreign priests to 
help in the diocese but even with these priests some of these 
restructuring would still need to happen. The change in population 
demographics is an example of this. We should highlight the need for 
men in the seminary studying to be priests and to help bring forth names 
to guide men to the priesthood in our diocese.  
• Discussion was  opened with the question, What are the biggest 

challenges related to  the process? Ownership of the people in a 
parish that might close. The pandemic and stopping a habit of going to 
mass and restarting it was also mentioned. How do we change the 
narrative and put it in the positive light and to have new programs 
ready to go in the new sit? These were some suggestions given by the 
priests in the discussion about moving forward in the Blue Print 
process. 

 
IV. Consultation on alteration of St. Michael’s, Scranton: 

 
• Bishop opened the conversation about the Holy Father’s latest motu 

proprio, Traditionis custodes, on the Extraordinary form of the Roman 
Rite (Latin Mass) and how it is used in our diocese. Bishop went through 
some areas of the motu proprio. The Diocese will be releasing more on 
it in the future.  Fr. Tudgay, the Judicial Vicar, gave a presentation on the 
consultation of St. Michael the Archangel Parish in West Scranton which 
has been staffed by the Fraternity of St. Peter for many years. The motu 



proprio has given the Bishop the authority over the celebration of the 
Latin Mass in his diocese. Currently the parish of St. Michael’s  is a 
personal parish for Lithuanian immigrants. For many years this parish 
has served the Latin Mass community and because of the motu proprio 
the Bishop would like to modify the parish to be a personal parish for the 
celebration of the Latin Mass. Consultation was taken in the parish and 
the parishioners were informed of this change in designation.  

•  There was a vote taken on the question of St. Micheal the Archangel 
Parish being altered from a parish for Lithuanian immigrants to now 
being a personal parish of for the Latin Mass community under the 
terms of the motu proprio, Traditionis custodes. The vote was taken and 
there were 21 “yes” votes and 1 “abstain” vote to the question. 

 
V. Remarks by Bishop Bambera 

 
•  Bishop gave remarks about the new Synod on Synodality which the Holy 

Father has called and is to begin this October. This is a world wide synod 
and every diocese in the world is called to participate in this 
preparation. We are called to look at the church in a much more 
engaging way. It is a vision for the church to operate and continue into 
the future. We will begin this process in our Diocese on Oct. 17, 2021. 
Jen Housel will be our delegate to the USCCB along with a team from the 
diocese to help complete this work. Every parish is to participate in this 
preparation for the Synod. A few things the diocese is looking into are, 
how do we listen in the diocese, how do people celebrate their faith. 
How is authority and participation seen in the parish. The diocese will 
put together a survey monkey to send out to the communities to get 
feedback from them as well. More information will be sent out in the near 
future. 

•  The Bishop talked about the USCCB engaging all dioceses in a 
Eucharist revival.  It will be a three year process to help us reunite and 
teach the people in the church.  There will be more on this in the future. 

•  Convocation will be Oct. 4-8 at Skytop. The Bishop is looking forward 
to seeing the priests and enjoying the time with everyone. 

•  Christmas schedules have come up already. There was discussion about 
the 2 pm vigil mass on Christmas Eve, which was permitted last year and 
it was discussed if it would be needed this year. The general response 
was that it was not and the Bishop stated unless something was to 
happen with the Pandemic it would not be permitted. 

 
Closing Prayer:   Evening Prayer was prayed and the meeting was concluded at 5:09 
pm. 

 
Respectfully Submitted, 
Fr. Seth D. Wasnock, Secretary 


