Section II - Accountability
DIOCESE OF SCRANTON 

CALLED TO HOLINESS AND MISSION


SUMMARY CHECKLIST FOR CONSOLIDATION
THIS CHECKLIST IS A SUMMARY FROM THE WORK OF EACH PARISH IN THE CLUSTER INVOLVED IN CONSOLIDATION.  A COMPLETED SUMMARY FORM IS DUE TO THE IMPLEMENTATION COMMISSION SIX WEEKS BEFORE
A CHURCH CLOSES OR THE SCHEDULED CONSOLIDATION

No later than six weeks before a Parish closes, Please submit one set of Backup Checklists
(6-1b, 6-1c, 6-1d, 6-1h, and 6-1i) per parish marking the Parish Name on the top of each.

IF ANY QUESTIONS, PLEASE CONTACT 570-207-1452  CalledtoHolinessandMission@DioceseofScranton.org
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	ACTION
	RESPONSIBLE AGENTS’
SIGNATURE

	
	1. Read and studied “Planning a Consolidation” (6-1a)
	

	
	2. Completed the Pastoral Transition Issues Checklist (6-1b)
	

	
	3. Completed the Temporalities Consolidation Checklist (6-1c)
	

	
	4. Completed the Canonical Consolidation Checklist (6-1d)
	

	
	5. Studied and implemented what was necessary to do based on the Records Retention document  (6-1e)
	

	
	6. Studied and implemented what was necessary to do based on the “Disposition of Sacramental Records” document (6-1f)
	

	
	7. Studied and implemented what was necessary to do based on the “Disposition of Administrative Records” document (6-1g)
	

	
	8. Studied and implemented what was necessary to do based on the Human Resource Checklist    (6-1h)
	

	
	9. Studied and implemented what was necessary to do based on the Cemetery Issues and Checklist (6-1i)
	

	
	10. Studied, used, adapted or created new rituals dealing with loss and new life based on the “Rituals for Consolidating Parishes” (6-1j)
	

	
	11. Studied the materials and have a plan to begin a new parish pastoral council and finance council (6-1k & 6-1L)
	


We have worked as a Cluster Implementation Team to be a pastoral presence to the parishioners of the consolidating parishes and to accomplish the tasks listed above and other things which we saw that needed to happen for a successful consolidation.
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