Called to Holiness and Mission

ANNUAL CLUSTER IMPLEMENTATION PLAN 2010-2011

THIS REPORT IS DUE TO THE IMPLEMENTATION COMMISSION 
ANNUALLY ON MAY 15 
DATE _______________________

CLUSTER #____      REGION _________________   COUNTY __________________________

CLUSTER PARISHES, CITIES/TOWNS:  ________________________________________   ______________________________________________________________________________  ______________________________________________________________________________   
Rationale and Purpose:

The purpose of the Annual Cluster Implementation Plan is to help parishes move forward and achieve the goals they are seeking to accomplish.  The process to use in accomplishing this purpose requires the following actions from the Cluster Implementation Team:

1. The development of a Vision and a Values Statement for your cluster work. 

2. The preparation of the Annual Cluster Implementation Plan to present to the Implementation Commission by May 15 of each year.  The Plan should cover what will be accomplished in the following twelve months.

3. Beginning in May 2010 and each year thereafter, the presentation of an Annual Implementation Report which outlines “Accomplishments” as well as an Annual Cluster Implementation Plan for the ensuing twelve months.

The goals for CALLED TO HOLINESS AND MISSION are the following:

1. To foster the personal and communal holiness of Catholics and support them in order to deepen their commitment in living out the mission of the Church.

2. To enhance the quality of parish life throughout the Diocese of Scranton.

3. To strengthen the presence and ministry of the Church in the urban, suburban and rural areas of the four regions of the Diocese.

4. To increase collaboration between and among leaders, parishes and throughout the entire Diocese of Scranton.

5. To act as good stewards of all human, financial and facility resources.

6. To support increased understanding of and action for the assumptions and criteria related to vibrant parish life.

7. To build a greater sense of unity within the rich ethnic, cultural and generational diversity present within the local Church.

8. To work on the deanery, vicariate and diocesan wide revitalization.

The Directives should be incorporated into Implementation Plans to the degree possible.

IMPLEMENTATION CLUSTER VISION AND VALUES STATEMENT

Note directions for arriving at Value, Vision, Goals, Objective, and Action Plans for the future are in the Implementation Guide for Called to Holiness and Mission Section Five 

OPTIONAL COMMON MISSION STATEMENT

IF YOU WORKED ON A COMMON MISSION STATEMENT FOR YOUR CLUSTER PLEASE WRITE IT HERE.

VALUES

AS A CLUSTER WE ARE COMMITTED TO OPERATING OUT OF THE FOLLOWING VALUES OR CORE BELIEFS:

VISION

AS A CLUSTER WE HOLD THE FOLLOWING VISION WHICH WE WOULD LIKE TO SEE ACCOMPLISHED IN THE NEXT FIVE YEARS.
DATE _______________________

CLUSTER #: ____________________

PARISHES IN THE CLUSTER:  ___________________   ______________________   ____________________   ______________________  
Which Model are you working on?   ___ Consolidation   ___ Linkage    ___ Partnership   
THE GENERAL DIRECTIVES:
1. The cluster is to develop and implement effective evangelization plans to be welcoming communities, providing engaging adult formation programs and inviting active participation in the liturgical life and mission of the Church. 

GOAL _______________________________________________________________________

ACTION PLAN
	Objective(s)
	Action Steps
	When? How Frequent?
	Responsibility

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


2. The cluster is to respond to the command of Jesus to serve by proclaiming in word and action the spiritual and corporal works of mercy and call to social justice. 

GOAL _______________________________________________________________________

ACTION PLAN
	Objective(s)
	Action Steps
	When? How Frequent?
	Responsibility

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


3. Parishioners are to be encouraged to cultivate a culture of vocation, or “calling”, be educated to “live their lives as a vocation” to holiness and mission, and support vocations to priesthood, diaconate, religious life and the lay apostolate.

GOAL _______________________________________________________________________

ACTION PLAN
	Objective(s)
	Action Steps
	When? How Frequent?
	Responsibility

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


4. The rich ethnic heritage of the people in the area is to be honored and celebrated whenever appropriate. 

GOAL _______________________________________________________________________

ACTION PLAN
	Objective(s)
	Action Steps
	When? How Frequent?
	Responsibility

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


5. A new Mass schedule is to be developed that reflects good stewardship of priestly resources and maximizes opportunities for larger assemblies to provide a more robust celebration of the liturgy.

GOAL _______________________________________________________________________

ACTION PLAN
	Objective(s)
	Action Steps
	When? How Frequent?
	Responsibility

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


6. Each parish in the cluster is to study its facility assessment report and build into its annual budget funding for ordinary and extraordinary maintenance.

GOAL _______________________________________________________________________

ACTION PLAN
	Objective(s)
	Action Steps
	When? How Frequent?
	Responsibility

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


7. Parishes with debt (assessments and loans) to the Diocese and other entities are to meet with the Diocesan Director of Finance and the Director of Called to Holiness and Mission to set up a realistic payment schedule.

GOAL _______________________________________________________________________

ACTION PLAN

	Objective(s)
	Action Steps
	When? How Frequent?
	Responsibility

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


THE PARTICULAR DIRECTIVES:
GOAL _______________________________________________________________________

1.
	Objective(s)
	Action Steps
	When? How Frequent?
	Responsibility

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


GOAL _______________________________________________________________________

2.

	Objective(s)
	Action Steps
	When? How Frequent?
	Responsibility

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


GOAL _______________________________________________________________________

3.

	Objective(s)
	Action Steps
	When? How Frequent?
	Responsibility

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


GOAL _______________________________________________________________________

4.

	Objective(s)
	Action Steps
	When? How Frequent?
	Responsibility

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


We have worked as a Cluster Implementation Team to develop our Annual Cluster Implementation Plan.

Signatures:  

Name





Parish




Date
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